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EXECUTIVE REPORT
2017–2018 was a year of significant, progressive 

change in Ontario’s child welfare system

A
fter years of provincial advocacy, the legislation changed on January 1, 

2018 to extend the age of protection to include youth between the ages 

of 16 and 17. The new Child, Youth and Family Services Act was proclaimed 

on April 30, 2018. It brings enhanced requirements to our work such as 

incorporating Jordan’s Principle, putting children and youth at the centre 

of decision-making, strengthening early prevention, addressing systemic racism and 

maintaining connections between children and families with their communities.     

In October 2017 children’s aid societies came together to formally recognize and 

apologize for our role in the Sixties Scoop and residential schools, as well the current 

over-representation of Indigenous children and youth in care as they continue to be 

taken into care at rates far greater than non-Indigenous children. On June 6, 2017 

the child welfare sector agreed to prioritize acknowledging the truth and working 

towards reconciliation with Indigenous communities through nine key commitments 

that included a commitment to reduce the number of Indigenous children in care. 

   Understanding who we serve has and will continue to be important as our 

organization strives to address equity in how we provide services. We know that 

Indigenous and Black children and youth are over-represented in care both locally 

and provincially which must be examined and addressed. Our organization has 

been working with Indigenous partners to better serve Indigenous children and 

families and we are deeply committed to continuing to strengthen and deepen our 

partnerships with the Indigenous community. We have also embraced the provincial 

One Vision One Voice initiative and have created an Anti-Black Racism Steering 

Committee of staff to examine our work with Black families and children and youth in 

care. 

FEWER CHILDREN IN CARE

We continued to see a decline this year 

in the numbers of children needing 

care – only 1.1% of the 3,600 children 

who we helped at home needed to be 

admitted to our care (38 children). Our primary goal is to support families in providing 

a safe environment for their children. We work hard to involve family, friends and 

support services to address worries and build a community of support around each 

family.  

All of our work happens in the supportive and connected communities of Guelph 

and Wellington County where innovative initiatives to address the issues impacting 

our citizens are achieving great things. This year our organization will recognize, 

through Awards of Merit, three fantastic collaborations – the Guelph Wellington 

Drug Strategy, the 20,000 Homes Campaign and Toward Common Ground. 

These initiatives are looking at real problems in our community to address the gaps 

that prevent individuals and 

families from being their best. 

They are tackling difficult 

issues and demonstrate 

that finding solutions to 

systemic social problems 

can create change in very 

difficult circumstances. Our 

organization is proud to 

partner with them.

Don McKay, President, Board of Directors

Sheila Markle, Executive Director
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We work hard to build a 
community of support 
around each family
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Financial Report for 2017–2018
EXPENDITURES

Direct Service 

Staffing Costs (Service) $ 11,217,064 

Boarding Rates 3,941,706

Client  Support 681,484

Travel (Staff & Clients) 658,300

Adoption Subsidies & Probation 708,593

Legal & Professional 156,912

Program 4,245

Sub-total $17,368,304  

Infrastructure and Administration 

Staffing Costs (Administration)  2,311,110

Infrastructure (Occupancy/Technology/ ) 1,626,543

Administration Costs 473,014

Sub-total 4,157,994 

Expenditures Total $ 21,778,971

REVENUE

Child Welfare Funding $     20,593,571

Other non-recurring revenue 981.005

Revenue Total $ 21,574,576

Excess of Revenues over Expenditures  $(204,395)  

Less: Balanced Budget Fund withdrawal 204,395

Fund Balance $                       0

www.fcsgw.org  
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The primary goal is to support families in developing a 

safe environment for the children, involve other caring 

people such as family, friends and professionals, to help 

address the worries and build a community of support 

around each family.

Flexible support programs are provided by 

FCSGW to help families achieve these goals.

For more info please visit www.fcsgw.org
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Children and Youth in Care

Emotional harm, exposure to conflict or violence  30%

Physical or sexual harm  25%

Parent ability to care for child  24%

Top 3 reasons worries were investigated Parent requires support  to care for child  63%

Child abandonment/separation  16%

Emotional harm, exposure to conflict or violence  13%

Top 3 reasons children entered our care

Parent requires support to care for child  37%

Emotional harm, exposure to conflict or violence  29%

Harm by omission (neglect)  14%

Top 3 reasons for new family service cases

Age of children admitted to care

0-5

66%

6-12

21%

13-15

13%

Age

How F&CS Helped Children and Their Families This Year

34% of 
calls received

The Big Picture

Foster home  23,934 days

Adoptive home*  8,944 days

Kinship home (extended family or friends)  2,141 days

Top 5 callers

Another children’s aid society  18%

Self  15%

Police  13%

Schools  12%

Other community services  11%

4,067
new calls were received from 

people worried about a child

86% 
of days in care were spent 

in a FAMILY ENVIRONMENT

189 
children and youth were in care

(includes children already in care and 

children admitted to care in 2017-18) 

For every 

100 
children 

helped
only 1 child 

is admitted 

to care

322
families needed ongoing help 

to address the worries

1,387
families had worries big 

enough to investigate

51 
children 

left care

38 (1%)

children were 

admitted to our 

care to protect 

them from harm

INVESTIGATIONS STARTED NEW FAMILY SERVICE CASES CHILDREN ADMITTED INTO CARE

Only 1% of the 3,600 children 

being helped at home were admitted to care 
(exact value is 1.1% or 38 children)

3,600
children received 

help at home
(includes new and existing 

family service cases)

Adoption complete  41%

Returned home  25%

Turned 21  24%

Top 3 reasons children and youth left care

REFERRALS

2,680
did not require an investigation

• file opened for support services

• referrals to other community organizations 

• assistance to other children's aid societies

OTHER SERVICES PROVIDED

* Adoptive process not yet complete

Family and Children’s Services of Guelph and Wellington County (F&CS) provides help and support services for 

families to ensure that their children are raised in a safe and caring environment. Here's what we did this year.



 

IDENTITY MATTERS 

 
 

 

To help us understand the complex issue of over-representation of certain children in 

our system, it is important for us to know the identities of the families we work with 

(including Indigenous heritage and ethnic, racial and religious backgrounds). This 

information helps us: 

 Work with people in culturally appropriate ways to support families and 

communities in keeping their own children safe 

 Track our work to make sure that we are not discriminating in the way we work 

with certain groups 

All Children’s Aid Societies are required to ask families about their cultural background. 

In the numbers… 
The chart compares the % of children and youth in care on March 31, 2018, compared 

to 2016 population data for Guelph and Wellington County. 

 

Out of the 138 children we currently have in our care, 11 of them are of Indigenous 

heritage and 10 of them are Black/African-Canadian. The graph above shows that 

Black/African-Canadian children are overrepresented by a factor 4.8x and children of 

Indigenous heritage are overrepresented by 5.3x in our care given the number of 

Black/African-Canadian people and people of Indigenous heritage living in Guelph and 

Wellington County. 
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Racial Disproportionality of Children in 

our Care - March 31, 2018

Family and Children’s Services of Guelph and Wellington County is committed to 
working with families, communities and provincial partners to acknowledge and 

understand the complex issue of over-representation of Black/African-Canadian 

children and children of Indigenous heritage in the child welfare system. 



 

IDENTITY MATTERS 

Equity Initiatives… 

The following provincial initiatives are dedicated to collecting and 

analyzing data related to the racial backgrounds of children and families 

working with Children’s Aid Societies (CASs) in Ontario. 
 

Indigenous Commitments 

In response to the findings of Truth and 

Reconciliation Commission of Canada, 

Ontario non-Indigenous CASs offered an 

apology to all peoples of Indigenous 

heritage for the historical and current 

treatment by the child welfare system. Key 

commitments have been made, including 

reducing the number of children of 

Indigenous heritage in our care, training 

for staff and continued development of relationships between CASs and local 

Indigenous communities. 

One Vision One Voice 

Due to the over representation of 

Black/African-Canadian children in the 

child welfare system, a Steering 

Committee of 17 Black/African-Canadian 

community members came together to 

create a practice framework (One Vision 

One Voice) for Ontario CASs. This 

framework is intended to guide the 

understanding of anti-Black racism and 

lead to better outcomes for Black/African-

Canadian children, youth and families being served by the child welfare system. 

Ontario Human Rights Commission (OHRC) Race-Based Data 

Collection 

In 2016 the OHRC began a public interest inquiry to collect racial-based data from CASs 

in order to evaluate the over representation of Black/African-Canadian children and 

children of Indigenous heritage being admitted to care. The OHRC has made a series of 

recommendations to address and rectify the over representation and improve service to 

children and families inappropriately profiled by CASs. 

For more information visit: www.oacas.org

 


