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Message from the
Board President and
Executive Director

A

n annual report provides a
wonderful opportunity to say
thank you in a public way to our

staff, foster parents and volunteers for
their dedication and hard work over the
past year. The impact of these 500 people
on the children, youth and families in
our community is not always seen by the
general public because of the confidential
nature of our work but we want everyone
to know that you are making a difference
and that collectively we accomplish many
great things in our community.
OUR NEW HOME
In December 2011 we made the much anticipated

 Daniel Moore (l) and Brendan Soye (r) with MPP Liz
Sandals officially opening the new head office.

move into our new head office on Eramosa Road. Along

our architect and construction company to design

with enough space to consolidate staff working at our

space that works well for our children, youth and family

Delhi and Victoria offices we worked diligently with

visitors, and our community partners.
We now have comfortable space for parents visiting
their children, a room for family conferencing, meeting
rooms for groups up to 25 people and a community
room where we can deliver training programs for foster
parents, adoptive parents, volunteers and staff. A room
has been specifically decorated and furnished for youth
who come to visit us.
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We had a wonderful official
opening of our new space
including some inspirational
drumming from a local aboriginal
women’s drumming circle and
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Service Excellence through Organizational
Effectiveness, which was approved by
the Board of Directors. The Board and
senior staff are committed to moving
this plan into action and we trust that the

our youth in care had art work

membership will join in our enthusiasm for

on our walls as part of a photo

these new directions.

voice project that they have been working on. If you
have not visited our new building please make plans to
come and see our new space.
A NEW STRATEGIC PLAN

CHANGES AND CHALLENGES
We recognize that these are changing times for
government and for community agencies that are
funded by government. It is important to be fully aware

The Board has approved a new strategic plan for

of the financial situation of the provincial government

2012–17, which is being publicly launched at this year’s

and the increased desire of the public for accountability

AGM. The strategic planning committee heard from

and participation in the decisions that impact them.

over 400 people (through meetings, surveys and written
submissions) including staff, foster parents, youth in care

While the context that we work in can be complex and

and community partners and then used the range of

fraught with challenges Family & Children’s Services

thoughts and opinions to develop a plan that will guide

will remain steadfast in our mission where “We work

our agency for the next five years.

together with children, youth, their families and the

For several years now the Agency has been collecting
feedback from parents once their service is complete

community for the safety and well-being of children and
youth.”

and this information was incorporated into the strategic
plan. The committee developed a vision and mission
statement; a statement of collective values for F&CS
and three strategic directions under the headings

		
Brendan Soye, President

Prevention and Early Help, Leadership for Change and

Daniel Moore, Executive Director
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Our work with families and children
in Guelph and Wellington
REPORTING CONCERNS
This year we received 3,032 calls from citizens, family
members, parents, teachers, children and other
community partners throughout Guelph and Wellington
County who called because they were worried about
children or youth. From those calls, we completed 1,332
investigations. The remaining callers were supported by
our workers over the phone by discussing the concerns
and finding the best community response that did not
require a child protection file opening.
WORKING WITH FAMILIES
This year, out of the 1,332 investigations completed,
403 families who faced challenges needed ongoing

are using, which has emerged out of Australia, is called
Signs of Safety and is growing in popularity around the
world. It is proving to be an effective way to assess and
plan together with families.
PARTNERSHIPS
F&CS is committed to a collaborative approach to
problem solving with families. This often involves
strong teamwork with other agencies. These strong
relationships result in better support for families in
all parts of their life and reduce the communication
difficulties that families can face when working with
multiple agencies.

support so that children and youth would not be at

Collaboration is an important way for different systems

risk from those challenges. Of those 403 families who

to understand and influence each other so that we are

received ongoing support, most often (approximately

challenging our traditional silos as much as possible

90% of the families) the children were able to safely

resulting in more effective service. Examples of formal

stay within their family or family system. Our workers

collaboration tables that F&CS sits at are The Growing

are actively engaging with families, extended family,

Great Kids Network, The Action Committee for Domestic

and community partners to create plans that build on

Violence and Sexual Assault, The Children’s Planning

strengths to arrive at outcomes to reduce risk.

Table, The Poverty Task Force, Local Immigration Partner-

We have fully embraced Family Conferencing into
our Practice Framework and are receiving positive
feedback from families and community partners that
this approach works. We are seeing stronger long term
safety plans and earlier permanence for children and
youth because families and extended families are part
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of the process from the beginning. The approach we
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ship and the Council of Opportunities for Children.
SUPPORTING FAMILIES
The Family Support program provides voluntary and
intensive home-based services to support families and
children. Family support workers help with both current
and future crises and help parents to understand the

Above: Foster Parent Recognition Event: Children’s Services
Workers Jolene Spear and Nicole Hahn with foster parents Pat and
Merl Brubacher. Right: Carrie Dwyer, Initial Intake Worker meets
with Eleanor to share information from her file when she was in
care with our agency 92 years ago.

needs of children and how to respond to problems

for the children and youth in our care. Over the year

that arise. At any given time these workers are working

18 youth were cared for in treatment facilities or group

with 65–75 families on an individual basis, and provide

homes not operated by our agency.

service through many group programs both in our
organization and with community partners.
CHILDREN IN CARE

PERMANENCY
Our goal for every child is that they live in a permanent
loving home. For almost all children this means

Although most children we work with are able to remain

remaining with their own family while we work with

at home while families get help to parent their children

them to address any safety issues. For those children

safely, in some situations, children may need to be

who cannot remain at home or return to live with

removed from their home. At the end of this year, 193

their own families we look for a loving family who can

children and youth were in our care. Over the course

provide permanency for them. Sometimes this is with

of the year 87 children were admitted and 84 returned

kin or with committed adults known to the child or with

home or moved to independence when they turned 21.

an adoptive family. Whenever possible we look to kin or

An average of 109 foster homes were open to provide

committed adults known to the child or youth to offer

care to our children. We appreciate the commitment of

a permanent plan. This year we placed 20 children with

foster parents and the experience they bring in caring

adoptive families.
continued on page 8 
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WE VALUE ◗ The right of children and youth to be safe and secure
◗◗The diversity of families
◗◗Positive Space that is inclusive
◗◗Professional practice that begins with a strength-based approach
◗◗An open and transparent organization

MISSION We work together with children, youth, their families and the
community for the safety and well-being of children and youth.

VISION Guelph-Wellington is a supportive community where children and
youth are safe, secure and nurtured in permanent loving families.

www.fcsgw.org

◗ Increase effective programs and services that

Prevention and Early Help
Prevention and early help promote
healthy families and safe children in
our community.

◗ Strengthen the culture of service excellence.
◗ Enhance evaluation, measurement and reporting

Service Excellence Through
Organizational Effectiveness
Continuously improving programs
and services assists in meeting
the needs of children, youth and
families.

through process and practice innovation.
◗ Align strategy and organizational structure to meet
goals and objectives.

◗		Increase collaboration on key advocacy issues.
◗ Expand awareness in the community about the
importance of significant social factors that
contribute to a family’s ability to care for their
children and youth.

Leadership for Change
Advocacy for change promotes the
safety and well being of children,
youth and families.

support prevention and early help.
◗ Expand our advocacy to increase resources for
prevention and early help.
◗ Broaden the scale, scope and effectiveness of our
community partnerships.

OBJECTIVES

STRATEGIC DIRECTIONS

◗◗Innovation and creativity
◗◗Social justice and the importance of advocacy
◗◗Working together to create positive change in our community

Our work with families and children
in Guelph and Wellington County
 continued from page 5

YOUTH ENGAGEMENT
We know it is important for youth to have a voice in
how the service we provide impacts them. This year
our youth in care have been actively involved in several
exciting projects and events both at our agency and
provincially. Through a Photo Voice project (see below)
youth spoke out about their experiences of life in care
and their hopes and dreams for the future. Their projects
can be viewed on display in the lobby of the agency
office on Eramosa Road. Eight youth attended the
annual YouthCan Conference held at Seneca College
and several attended events through the Grand River
Zone YouthCan group including weekend retreats and
evening outings.
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Youth in care from Guelph-Wellington have been
active advocates to their local provincial government in
Ontario both at the OACAS Lobby Day and at the Youth
Leaving Care Hearings that were led by the provincial
advocate’s office. Our youth had the opportunity along
with staff to meet with local MPP Ted Arnott about
Ontario’s support for changes to the Child Welfare
System for youth in care, and were able to learn more
about how government creates legislation. Our youth
created a video submission for the Youth Leaving Care
Hearings. All the submissions from youth around the
province have been gathered and can be viewed in
the report entitled “My Real Life Book” on the provincial
advocate’s web site at www.provincialadvocate.on.ca.

Volunteers make an
amazing difference to
our work!

Children First Campaign
raises $260,000 in
first year
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011–12 is the first year of our Children First
Campaign and we are pleased to report on our
successes to date. Chaired by Board member

Zakir Akram our campaign team included Ed Clayson,
Dianna Piccoli and Don McKay along with staff
members Anne-Marie Simpson, Eva Marmurek, Penny
Anderson, Carolyn Tait-Guest and Daniel Moore.
With a focus on raising funds for Prevention programs

 Volunteers Cindi Ridi, Victoria Wells, Bobbi Henneker,
Robert Morgan, Rene Carpino, Mimi Giancotta at launch of
Child Abuse Prevention/Purple Ribbon campaign.

V

and post-secondary assistance for our youth in care,
the campaign achieved total gifts and pledges exceeding $260,000. We appreciate this generous commitment from our community and are now able to pro-

olunteers play a vital role in supporting the

vide additional supports to some great young people

work that our professional staff do with

and to programs that are not funded by the Ministry.

families and children. They make an amazing

contribution to our community.

The reception area
of our Eramosa Road

This year we had over 150 volunteers supporting 75

office includes a

children and 20 parents on a one-to-one basis. Some

garden-themed do-

of our volunteers were active with several Group

nor wall that provides

Programs, either recreational or therapeutic, where

an opportunity to rec-

as many as 60 additional children and 25 families

ognize our donors for this year and for years to come.

benefitted from volunteer support. Our Volunteer

For those donors making a significant contribution we

Program includes several other unique opportunities

have offered room naming opportunities in both our

including fund-development, community outreach

Eramosa Road and Elora offices. We want to use this

and special projects.

annual report to express our appreciation to all of our

We are truly grateful for the commitment of our
volunteers and the positive impact they have on the
families we work with.

donors from the last year – thank you so very much!
The coming year promises to be another active year for
fund development at F&CS – stay tuned!
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Financial year-end for 2011–12
Audited financial statements available on request
EXPENDITURES		
Direct Service 		
Staffing Costs (service)
Boarding Rates

$ 10,140,359
4,254,401

Travel (Staff & Clients)

534,269

Legal & Professional

465,718

Client Support
Adoption Subsidies & Probation
Program
Sub-total

1,203,639
435,747
9,202
$ 17,043,335

Infrastructure and Administration 		
Infrastructure (Building/Technology/Capital)

1,612,663

Staffing Costs (Administration)

1,194,768

Administration Costs
Sub-total
Expenditures Total

665,503
$ 3,472,934
$ 20,516,269

		
REVENUES		
Ministry Funding

$ 19,672,751

Children’s Allowance / Parental Maintenance

459,721

Tax Recoveries

291,745

Expenditure Recoveries & Interest

25,818

Inter-agency Fees

66,234

		
Revenues Total

$ 20,516,269

		
Excess of expenditures over revenues
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Board of Directors
2011–2012
(as of March 31, 2012)

Life Members
2011–2012
Lois Armstrong

Jean Little

President

Robert Armstrong

Faye Lund

Brendan Soye

Peter Barrow

Nancy MacDonald

Lynn Bell

Margaret MacKinnon

Barbara Brownell

Alex Macrae

Moe Brubacher

Pat McCraw

Secretary-Treasurer

Mary Carlin

Dr. G.A.B. Moore

Teresa Hewitt

Amy Cousineau

Debbie Musselman

Donna Dodge

Robert Musselman

Stephen Dodge

Jassy Narayan

Cathy Downer

Lorraine Paddock

Don Drone

Dr. John Pate

Elizabeth Fisk

Michele Preyde

Jeanne Forsythe

Cathy Ridgeway

Martha Ghent

John Ridgeway

Pat Giles

Dr. Bruce Ryan

Anne Godfrey

Jim Thompson

William Granger

Gordon Tosh

Joyce Hartung

Wilma Tosh

Laverne Hartung

Paul Truex

Barbara Hurren

Janet Wardlaw

Larry Hurren

Jeff Watson

Norm Jary

Jim Whitechurch

Maureen Jefferson

Charlie Whittaker

Vice-President
Jan Lord

Directors
Zakir Akram

Susan Mellor

Susan Dickert

Joan Nandlal

Gabriella Facchini

Kendra Pagnan

Lesleigh Hunter

Judy Yarmey

Donna Jaques
John Livernois
Councillor Don McKay

Peter Jefferson
Janet Kaufman
Gilbert Lavalley
Robert Leavitt
 Past Board Presidents' Reception at new head office: Jeff
Watson, Elizabeth Fisk, Amy Cousineau, Pat McCraw.
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♥ The most commonly used words from
the community consultation on our new
Strategic Plan

Contact information
Family & Children’s Services of Guelph Wellington
519-824-2410 • www.fcsgw.org • 1-800-265-8300

Shelldale Centre		
20 Shelldale Crescent, Box 1088, Guelph, ON, N1H 6N3

Head Office		
275 Eramosa Road, Box 1088, Guelph, ON, N1H 6N3

County Office		
6484 Wellington Road 7, Elora, ON, N0B 1S0

