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Independent Auditor's Report

To the Board of Directors of The Children’s Aid Society of the City of Guelph and County of
Wellington

Opinion
We have audit ed t he f inancial  st at ement s of  The Children’ s Aid Societ y of  t he Cit y of  Guelph
and Count y of  Wel lingt on (t he Organizat ion),  which comprise t he st at ement  of  f inancial
posit ion of  t he MCCSS Fund and Ot her Funds as at March 31,  2022,  and t he st at ement  of
operat ions and changes in fund balances and st at ement  of  cash f lows for t he year t hen ended,
and not es t o t he f inancial  st at ement s,  including a summary of  signif icant  account ing pol icies.
In our opinion,  t he accompanying f inancial  st at ement s present  fair ly,  in al l mat erial respect s,
t he f inancial  posit ion of  t he Organizat ion as at March 31,  2022,  and it s result s of  operat ions and
it s cash f lows for t he year t hen ended in accordance wit h Canadian publ ic sect or account ing
st andards f or government  not -for-prof it  organizat ions.

Basis for Opinion
We conduct ed our audit  in accordance wit h Canadian general ly accept ed audit ing st andards.
Our responsibil i t ies under t hose st andards are furt her described in t he Audit or ’ s Responsibi l i t ies
for  t he Audit  of  t he Financial  St at ement s sect ion of  our report .  We are independent  of  t he
Organizat ion in accordance wit h t he et hical requirement s t hat  are relevant  t o our audit  of  t he
f inancial  st at ement s in Canada,  and we have ful f i l led our ot her et hical responsibil i t ies in
accordance wit h t hese requirement s. We believe t hat  t he audit  evidence we have obt ained is
suf f icient  and appropriat e t o provide a basis f or our opinion.

Responsibilit ies of Management and Those Charged with Governance for the Financial
Statements
Management  is responsible for t he preparat ion and fair present at ion of  t hese f inancial
st at ement s in accordance wit h Canadian publ ic sect or account ing st andards for government
not -for-prof it  organizat ions,  and for such int ernal cont rol  as management  det ermines is
necessary t o enable t he preparat ion of  f inancial  st at ement s t hat  are f ree f rom mat erial
misst at ement ,  whet her due t o f raud or error.
In preparing t he f inancial  st at ement s,  management  is responsible for assessing t he
Organizat ion’ s abil i t y t o cont inue as a going concern,  disclosing,  as appl icable,  mat t ers relat ed
t o going concern and using t he going concern basis of  account ing unless management  eit her
int ends t o l iquidat e t he Ent it y or t o cease operat ions,  or has no realist ic al t ernat ive but  t o do
so.
Those charged wit h governance are responsible f or overseeing t he Organizat ion’ s f inancial
report ing process.

Auditor’s Responsibilit ies for the Audit of the Financial Statements
Our obj ect ives are t o obt ain reasonable assurance about  whet her t he f inancial  st at ement s as a
whole are f ree f rom mat erial  misst at ement ,  whet her due t o f raud or error,  and t o issue an
audit or’ s report  t hat  includes our opinion.  Reasonable assurance is a high level of  assurance,
but  is not  a guarant ee t hat  an audit  conduct ed in accordance wit h Canadian generally accept ed
audit ing st andards wil l always det ect  a mat erial  misst at ement  when it  exist s.  Misst at ement s
can arise f rom f raud or error and are considered mat erial  i f ,  individual ly or in t he aggregat e,
t hey could reasonably be expect ed t o inf luence t he economic decisions of  users t aken on t he
basis of  t hese f inancial  st at ement s.
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As part  of  an audit  in accordance wit h Canadian general ly accept ed audit ing st andards, we
exercise professional j udgment  and maint ain professional skept icism t hroughout  t he audit .  We
also:

 Ident if y and assess t he risks of  mat erial  misst at ement  of  t he f inancial  st at ement s,

whet her due t o f raud or error, design and perform audit  procedures responsive t o t hose

risks, and obt ain audit  evidence t hat  is suf f icient  and appropriat e t o provide a basis for

our opinion.  The risk of  not  det ect ing a mat erial  misst at ement  result ing f rom f raud is

higher t han for one result ing f rom error, as f raud may involve col lusion,  forgery,

int ent ional omissions,  misrepresent at ions,  or t he override of  int ernal cont rol .

 Obt ain an underst anding of  int ernal cont rol  relevant  t o t he audit  in order t o design

audit  procedures t hat  are appropriat e in t he circumst ances,  but  not  for t he purpose of

expressing an opinion on t he ef f ect iveness of  t he Ent it y’ s int ernal cont rol .

 Evaluat e t he appropriat eness of  account ing pol icies used and t he reasonableness of

account ing est imat es and relat ed disclosures made by management .

 Conclude on t he appropriat eness of  management ’ s use of  t he going concern basis of

account ing and, based on t he audit  evidence obt ained,  whet her a mat erial  uncert aint y

exist s relat ed t o event s or condit ions t hat  may cast  signif icant  doubt  on t he

Organizat ion’ s abili t y t o cont inue as a going concern.  If  we conclude t hat  a mat erial

uncert aint y exist s,  we are required t o draw at t ent ion in our audit or’ s report  t o t he

relat ed disclosures in t he f inancial  st at ement s or,  i f  such disclosures are inadequat e,  t o

modify our opinion.  Our conclusions are based on t he audit  evidence obt ained up t o t he

dat e of  our audit or’ s report .  However,  fut ure event s or condit ions may cause t he

Organizat ion t o cease t o cont inue as a going concern.

 Evaluat e t he overall  present at ion,  st ruct ure and cont ent  of  t he f inancial  st at ement s,

including t he disclosures, and whet her t he f inancial  st at ement s represent  t he

underlying t ransact ions and event s in a manner t hat  achieves f air present at ion.

We communicat e wit h t hose charged wit h governance regarding, among ot her mat t ers,  t he
planned scope and t iming of  t he audit  and signif icant  audit  f indings, including any signif icant
def iciencies in int ernal cont rol  t hat  we ident if y during our audit .

Chart ered Professional Account ant s,  Licensed Publ ic Account ant s

Guelph, Ont ario
June 1,  2022
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Statement of Financial Position

Total Tot al
MCCSS Other March 31 March 31

Fund Funds 2022 2021

Assets
Current

Cash (Not e 2) $ - $ 1,199,536 $ 1,199,536 $ 1,635,890
Trust  f unds (Not e 3) 838,713 69,787 908,500 863,401
Minist ry receivable (Not e 4) 78,551 - 78,551 68,091
Account s receivable (Not e 5) 221,181 - 221,181 249,660
Prepaid expenses 309,003 - 309,003 242,515
Due f rom Children First  Fund 119,584 - 119,584 132,734
Due f rom Capit al  Fund 46,242 - 46,242 -
Due f rom MCCSS Fund - 29,041 29,041 78,100
Due f rom Ont ario Child Benef it
   Equivalent  Fund - - - -

1,613,274 1,298,364 2,911,638 3,270,391

Capital assets (Not e 6) - 3,552,363 3,552,363 3,663,073

$ 1,613,274 $ 4,850,727 $ 6,464,001 $ 6,933,464

Liabilit ies and Fund Balances
Current

Bank loans (Not e 7) $ - $ 252,055 $ 252,055 $ 3,157,278
Bank indebt edness (Not e 2) 763,113 - 763,113 -
Trust  l iabil i t y (Not e 3) 838,713 69,787 908,500 863,401
Account s payable and
   accrued l iabili t ies 778,598 1,510 780,108 976,179
Deferred revenue - 47,270 47,270 48,340
Due t o MCCSS Fund - 165,826 165,826 132,734
Due t o Give Yourself  Credit  Fund 29,041 - 29,041 44,774
Due t o Capit al  Fund - - - 33,326

2,409,465 536,448 2,945,913 5,256,032

Bank loans (Not e 7) - 2,644,719 2,644,719 -

2,409,465 3,181,167 5,590,632 5,256,032

Fund balances

Rest rict ed - 1,321,939 1,321,939 1,330,982
Unrest rict ed (796,191) - (796,191) (1,171)
Capit al reserve (Not e 13) - 295,000 295,000 295,000
Endowment  reserve (Not e 14) - 52,621 52,621 52,621

(796,191) 1,669,560 873,369 1,677,432

$ 1,613,274 $ 4,850,727 $ 6,464,001 $ 6,933,464

On behalf  of  t he Board:

__________________________________ Direct or __________________________________ Direct or

The accompanying notes are an integral part of these financial statements.
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The Children's Aid Society of the City of Guelph

and the County of Wellington

MCCSS Fund - Statement Of Operations and Changes in

Fund Balances

For the year ended March 31 2022 2021

Revenue
MCCSS Funding

Child Welfare $20,531,921 $ 20,460,903
Communit y Capacit y Building 100,364 100,364
Educat ion Liaison 92,471 92,471

Non-recurring revenue (Not e 8) 758,439 735,201

21,483,195 21,388,939

Expenditures
Salaries and wages 10,811,995 10,823,096
Boarding rat e payment s (Not e 9) 4,030,565 3,565,434
Benef it s (Not e 10) 3,309,834 3,205,879
Building occupancy (Not e 9) 759,641 804,218
Prof essional services - cl ient 455,728 391,695
Client 's personal needs 320,597 279,344
Technology 308,442 424,568
Prof essional services - non-cl ient 290,609 170,891
Travel 287,756 218,730
Miscel laneous 231,883 262,241
Healt h and relat ed 205,424 96,681
Admission prevent ion 184,218 150,633
Of f ice administ rat ion 98,273 105,260
Promot ion and publicit y 37,780 29,358
Training and recruit ment 37,138 40,393

Total expenses relating to regular operations 21,369,883 20,568,421

Other approved expenditures
Communit y Capacit y Building 150,300 150,340
Educat ion Liaison 92,472 92,471

Total expenditures 21,612,655 20,811,232

Deficiency of revenues over expenditures before
provincially mandated programs (129,460) 577,707

Provincially mandated programs
MCCSS Adopt ion Subsidy f unding 169,481 165,600
MCCSS Consist ency of  Care for Yout h over 21 funding 102,425 66,021
MCCSS Mandat ed Adopt ion Subsidy payment s (813,013) (794,454)
MCCSS Consist ency of  Care for Yout h over 21 payment s (174,390) (66,021)

Deficiency of provincially mandated program revenues
over expenditures (715,497) (628,854)

Deficiency of revenues over expenditures (844,957) (51,147)

Fund balance,  beginning of year (1,171) -
Interfund transfers (Not e 15) 49,937 49,976

Fund balance,  end of year $ (796,191) $ (1,171)

The accompanying notes are an integral part of these financial statements.
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The Children's Aid Society of the City of Guelph and the County of Wellington

Other Funds - Statement of Financial Position

Restricted Funds

Ont ario Child Give
Benef it Yourself Children Total Tot al

Capit al Equivalent Credit First March 31 March 31

Fund Fund Fund Fund 2022 2021

Assets
Current

Cash (Not e 2) $ 627,301 $ - $ - $ 572,235 $1,199,536 $1,276,581
Short -t erm invest ment s - - - - - -
Trust  funds (Not e 3) - 69,787 - - 69,787 88,943
Due f rom MCCSS Fund - - 29,041 - 29,041 78,100

627,301 69,787 29,041 572,235 1,298,364 1,443,624

Capital assets (Not e 6) 3,552,363 - - - 3,552,363 3,663,073

$4,179,664 $ 69,787 $ 29,041 $ 572,235 $4,850,727 $5,106,697

Liabilit ies and Fund Balances
Current

Bank loans (Not e 7) $ 252,055 $ - - $ - $ 252,055 $3,157,278
Trust  l iabil i t y (Not e 3) - 69,787 - - 69,787 88,943
Account s payable and accrued l iabil i t ies - - - 1,510 1,510 799
Deferred revenue - - - 47,270 47,270 48,340
Due t o MCCSS Fund 46,242 - - 119,584 165,826 132,734

298,297 69,787 - 168,364 536,448 3,428,094

Bank loans (Not e 7) 2,644,719 - - - 2,644,719 -

2,943,016 69,787 - 168,364 3,181,167 3,428,094

Fund balances
Int ernally rest rict ed 941,648 - 29,041 351,250 1,321,939 1,330,982
Capit al reserve (Not e 13) 295,000 - - - 295,000 295,000
Educat ional Support  Endowment  reserve (Not e 14) - - - 52,621 52,621 52,621

1,236,648 - 29,041 403,871 1,669,560 1,678,603

$4,179,664 $ 69,787 $ 29,041 $ 572,235 $4,850,727 $5,106,697

  The accompanying notes are an integral part of these financial  statements. 6



The Children's Aid Society of the City of Guelph and the County of Wellington

Other Funds - Statement Of Operations and Changes in Fund Balances
For the year ended March 31

Restricted Funds

Ont ario Child Give
Benef it Yourself Children

Capit al Equivalent Credit First Total Tot al
Fund Fund Fund Fund 2022 2021

Revenues
MCCSS - el igible funding $ - $ 71,807 $ - $ - $ 71,807 $ 73,080
Ot her 363,752 - - 5,238 368,990 390,436
Donat ions - - 27,370 115,179 142,549 195,310
Grant s - - 65,944 91,012 156,956 76,840

363,752 71,807 93,314 211,429 740,302 735,666

Expenditures
Amort izat ion 197,358 - - - 197,358 182,960
Program - 71,807 20,125 228,779 320,711 270,506
Int erest  on bank loan 92,417 - - - 92,417 97,971
Salaries and benef it s - - 77,522 - 77,522 82,386
Rent - - 11,400 - 11,400 11,400
Administ rat ion - - - - - -
Repairs and maint enance - - - - - 20,213

289,775 71,807 109,047 228,779 699,408 665,436

Excess (deficiency) of revenues over expenditures 73,977 - (15,733) (17,350) 40,894 70,230
Fund balances, beginning of year 1,162,671 - 44,774 471,158 1,678,603 1,658,349

Interfund transfer (Not e 15) - - - (49,937) (49,937) (49,976)

Fund balances, end of year $ 1,236,648 $ - $ 29,041 $ 403,871 $ 1,669,560 $1,678,603

  The accompanying notes are an integral part of these financial  statements. 7



The Children's Aid Society of the City of Guelph

and the County of Wellington

Statement of Cash Flows

For the year ended March 31 2022 2021

Cash flows from operating act ivities
Excess (def iciency) of  revenues over expendit ures

- MCCSS Fund $ (844,957) $ (51,147)
- Ot her Funds 40,894 70,230

Amort izat ion - Ot her Funds 197,358 182,960

(606,705) 202,043
Changes in non-cash working capit al  balances

Minist ry receivable (10,460) (48,463)
Balanced budget  fund receivable - 410,463
Account s receivable 28,479 23,795
Prepaid expenses (66,488) (16,283)
Account s payable and accrued l iabil i t ies (196,071) (653,617)
Deferred revenue (1,070) 48,340

(852,314) (33,722)

Cash flows from investing act ivities
Purchase of  capit al  asset s (86,649) -

Cash flows from financing activit ies
Net  repayment s of  bank loans (260,504) (256,029)

Change in cash position during the year (1,199,467) (289,751)

Cash position,  beginning of  year 1,635,890 1,925,641

Cash position, end of  year $ 436,423 $ 1,635,890

Represented by

Cash (bank indebt edness) - MCCSS Fund $ (763,113) $ 359,309
Cash - Ot her Funds 1,199,536 1,276,581
Short  t erm invest ment  - Ot her Funds - -

$ 436,423 $ 1,635,890

The accompanying notes are an integral part of these financial statements.

8



The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements
March 31, 2022

1. Summary of Significant Accounting Policies

Nature of Organization The Children's Aid Societ y of  t he Cit y of  Guelph and t he Count y
of  Well ingt on (t he "Organizat ion") is a not -for-prof it
organizat ion whose mandat e is t o provide child prot ect ion and
social  services t o t he local communit y under t he Child, Yout h
and Family Services Act .   The Organizat ion is incorporat ed
wit hout  share capit al  by Let t ers Pat ent  issued by t he Province
of  Ont ario.   The Organizat ion is a regist ered charit y and as such
is exempt  f rom income t ax and may issue income t ax receipt s
t o donors.

Basis of Accounting The f inancial  st at ement s have been prepared in accordance
wit h Canadian publ ic sect or account ing st andards for
government  not -for-prof it  organizat ions as est abl ished by t he
Publ ic Sect or Account ing Board.

Capital Assets Capit al asset s are st at ed at  acquisit ion cost  less accumulat ed
amort izat ion.   Cost  is net  of  relat ed invest ment  t ax credit s,
government  grant s and any rest rict ed donat ions received by
t he Organizat ion.  Amort izat ion is calculat ed based on t he
est imat ed usef ul l i fe of  t he asset  and is calculat ed as fol lows:

Building 5% diminishing balance basis
Furnit ure and equipment     20% diminishing balance basis
Net work equipment 30% diminishing balance basis
Comput er sof t ware 30% diminishing balance basis

Leasehold improvement s are amort ized st raight -l ine over t he
t erm of  t he premises lease and available renewal t erms.

Ful l amort izat ion is provided in t he year asset s are put  int o use
and no amort izat ion is t aken in t he year of  disposal.

Fund Accounting The Organizat ion fol lows t he rest rict ed fund met hod of

account ing for cont ribut ions using t he fol lowing funds:

The MCCSS Fund records funding received f rom t he Minist ry of
Children,  Communit y and Social Services (MCCSS) for program
delivery.  Child Welfare programming is t he primary program
delivered t hrough t his fund.  The fund also report s rest rict ed
revenues f rom ot her sources t hat  are required t o be direct ly
appl ied as an of fset  t o t he cost s of  Child Welfare programming.
In addit ion t o Child Welfare services,  t he fund also records
funding received f rom MCCSS for t he delivery of  non-child
welfare programming including: repairs and maint enance,
communit y capacit y building,  educat ion learning and cert ain
one-t ime addit ional funding t o cover specif ic expendit ures for
t hat  year.
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements
March 31, 2022

1. Summary of Significant Accounting Policies (cont inued)

Fund Accounting
(cont inued) The Give Yourself  Credit  Fund records funding received f rom

t he communit y for t he Give Yourself  Credit  al t ernat ive
educat ion program.   The Organizat ion has t aken t he lead
agency role in t his col laborat ive ef f ort  of  local agencies t o
provide a communit y based alt ernat ive educat ion program for
At -Risk Yout h,  aged 16-18.

The Ont ario Child Benef it  Equivalent  (OCBe) Fund records
monies received f rom t he MCCSS for use in t he OCBe Act ivit ies
and Savings programs.   The OCBe Act ivit ies program,  developed
by t he MCCSS, is designed t o achieve:  a) higher educat ional
out comes;  b) higher degree of  resil iency;  and c) smoot her
t ransit ion t o adult hood for children in care of  t he Organizat ion.
Funding for t his program is not  t ied t o a part icular f iscal year
and may be carried over as a surplus for use in fut ure f iscal
periods.    The OCBe Savings Program assist s yout h in care aged
15 t hrough 17 who have been in care for an ext ended period of
t ime in recognit ion of  t heir need t o have funds available t o
support  t heir t ransit ion t o independent  l iving.  Monies received
for t his program must  be maint ained in t rust  and are present ed
as Trust  f unds and Trust  l iabil i t ies in t his Fund.

The Capit al Fund records t ransact ions relat ing t o t he
Organizat ion's capit al  propert ies including t he original capit al
cost ,  associat ed f inancing,  capit al  maint enance reserve,  and
ot her capit al  propert y cost s.

The Children First  Fund records rest rict ed and unrest rict ed
donat ions and grant s received f rom t he communit y t owards t he
Organizat ion's fundraising campaign.  Funds are disbursed f rom
t his fund in accordance wit h t he designat ion or rest rict ions
imposed by t he donors and in accordance wit h t he
Organizat ion's disbursement  pol icy.   The Organizat ion's fund
development  act ivit ies are cent ered around Educat ion and
Transit ion Support ,  Early Help & Prevent ion,  and Permanency
Support  & Enrichment  Act ivit ies.

Ministry Receivable A Minist ry receivable is recognized as an asset  when t he
amount s t o be received can be reasonably est imat ed and
ult imat e col lect ion is reasonably assured.
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements
March 31, 2022

1. Summary of Significant Accounting Policies (cont inued)

Revenue Recognit ion Unrest rict ed cont ribut ions are recognized as revenue of  t he
MCCSS Fund in t he year receivable if  t he amount  can be
reasonably est imat ed and col lect ion is reasonably assured.
Minist ry revenues for t he f iscal year are not  f inal ized unt i l  t he
MCCSS has reviewed and approved t he MCCSS Transfer Payment
Annual Reconcil iat ion's which does not  occur unt i l  af t er t he
f inancial  st at ement s are issued.  The amount  of  revenue
recognized in t hese f inancial  st at ement s represent s
management 's best  est imat e of  amount s earned during t he
year.

Rest rict ed cont ribut ions are recognized as revenue of  t he
appropriat e fund in t he year in which t he relat ed expenses are
incurred. Rest rict ed cont ribut ions where expenses have not
been incurred are recorded as deferred revenue.

Use of Est imates The preparat ion of  t he f inancial  st at ement s in accordance wit h
Canadian publ ic sect or account ing st andards for government
not -for-prof it  organizat ions requires management  t o make
est imat es and assumpt ions t hat  af f ect  t he report ed amount s of
revenues and expenses during t he report ing period and could
have an impact  on t he result ing surplus or def iciency report ed
for t he period.  Est imat es in t hese f inancial  st at ement s include
revenue amount s earned during t he year f rom t he MCCSS and
depreciat ion of  capit al  asset s.

Financial Instruments Financial inst rument s are recorded at  fair value when acquired
or issued. Al l  t rust  funds have been designat ed t o be in t he fair
value cat egory,  wit h gains and losses report ed in operat ions,
ot her t han f inancial  inst rument s relat ed t o endowment  funds.
Changes in fair value of  f inancial  inst rument s relat ed t o t he
endowment  fund are recorded direct ly in net  asset s.  Al l  ot her
f inancial  inst rument s are report ed at  cost  or amort ized cost
less impairment ,  i f  appl icable.  Financial asset s are t est ed for
impairment  when changes in circumst ances indicat e t he asset
could be impaired.  Transact ion cost s on t he acquisit ion,  sale or
issue of  f inancial  inst rument s are expensed for t hose it ems
remeasured at  fair value at  each st at ement  of  f inancial
posit ion dat e and charged t o t he f inancial  inst rument  for t hose
measured at  amort ized cost .

Contributed Services Volunt eers assist  t he Organizat ion in carrying out  i t s service
delivery act ivit ies.  Because of  t he dif f icult y of  det ermining
t heir fair value,  cont ribut ed services are not  recognized in t he
f inancial  st at ement s.
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements
March 31, 2022

2.   Cash

The Organizat ion's bank account s are held at  one chart ered bank.

The Organizat ion has access t o a revolving demand facil i t y wit h a maximum overdraf t  l imit
of  $1,600,000 t o f inance daily cash requirement s.   The facil i t y bears int erest  at  t he bank's
prime rat e.  At  March 31, 2022,  $763,113 (2021 - $NIL) of  t his facil i t y has been accessed.

3.  Trust  Funds and Trust  Liabilit ies

Where t he Organizat ion has been appoint ed legal guardian,  t he Organizat ion administ ers a
t rust  account  for t he children t o accumulat e t heir survivor benef it s.   The balance represent s
t he net  obl igat ion t o t he children,  payable upon request  af t er t heir sixt eent h birt hdays.

The RESP Trust  Funds are Regist ered Educat ion Savings Plans (RESPs) invest ed in t he RBC
Target  Educat ion Funds RESP, as direct ed by t he MCCSS.  The agency is a subscriber t o a
number of  RESPs, for qualif ied children in t he care of  t he agency.   This amount  represent s
t he cont ribut ions of  t he Organizat ion and does not  include addit ional government  grant s
direct ed int o t he RESPs.

The OCBE Savings represent s funds received f rom t he MCCSS for t he purpose of  assist ing
older yout h who have been in care for ext ended periods t o t ransit ion t o independent  l iving
(known as t he OCBE Savings program).  Funds are maint ained in t rust  for t hese yout h in care
and amount s are dist ribut ed t o t hese yout h when t hey reach t he age of  18 or are discharged
f rom care and meet  t he requirement s of  t he savings program.

2022 2021

Client  Trust  Funds $ 160,654 $ 141,120
RESP Trust  Funds (cont ribut ed value) 678,059 633,338

838,713 774,458
OCBE Savings 69,787 88,943

$ 908,500 $ 863,401
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements
March 31, 2022

4. Ministry Receivable

2022 2021

Target ed subsidies f unding, approved $ 169,481 $ 165,600
Target ed subsidies received (158,355) (163,530)

11,126 2,070

Consist ency of  Care for Yout h receivable 61,625 66,021
Kinship services receivable 5,800 -

Minist ry receivable $ 78,551 $ 68,091

The above amount s are due f rom t he Minist ry of  Children,  Communit y and Social Services.

5.   Accounts Receivable

2022 2021

Due f rom organizat ions - MCCSS $ 58,002 $ 82,827
Sales Tax rebat e - MCCSS 163,179 166,833

221,181 249,660
Sales Tax rebat e - Ot her Funds - -

$ 221,181 $ 249,660

6.  Capital Assets
2022 2021

Accumulated Accumulat ed
  Cost Amortization   Cost Amort izat ion

Land $ 1,149,486 $ - $ 1,149,486 $ -
Building 3,493,695 1,515,135 3,472,970 1,412,091
Furnit ure and equipment 556,695 396,474 540,054 360,579
Net work equipment 265,534 167,173 244,076 134,215
Comput er sof t ware 27,824 - - -
Leasehold improvement s 509,212 371,301 509,212 345,840

$ 6,002,446 $ 2,450,083 $ 5,915,798 $ 2,252,725

$ 3,552,363 $ 3,663,073
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements
March 31, 2022

7. Bank Loans

The Organizat ion has access t o t he f ol lowing loan:
2022 2021

Royal Bank- non-revolving t erm facil i t y - repayable in
blended mont hly payment s of  $28,960, int erest
calculat ed at  3.43%.  Payable in ful l  January 30,  2027. $ 2,896,774 $ 3,157,278

Less:  current  port ion (252,055) (3,157,278)

$ 2,644,719 $ -

Principal repayment s over t he next  f ive years are est imat ed as fol lows:

2023 $ 252,055
2024 260,838
2025 269,926
2026 279,332
2027 1,834,623

$ 2,896,774

The above is secured by a general securit y agreement  const it ut ing a f irst  ranking securit y
int erest  in al l personal propert y,  and a col lat eral mort gage of  $6,655,000 const it ut ing a f irst
f ixed charge on t he lands and improvement s locat ed at  275 Eramosa Road, Guelph,  Ont ario
wit h a net  book value of  $3,128,046 (2021 - $3,210,365).

8.  Non-Recurring Revenue

2022 2021

Children's special  al lowance $ 378,244 $ 397,823
Program cost  recoveries 184,721 140,075
Child Welfare funding (MCCSS) 6,600 107,997
Ot her 49,465 55,449
Ot her Societ y wards 27,290 18,040
Int erest 4,521 10,817
Grant s - 5,000
Vil lage Finding Proj ect 107,598 -

$ 758,439 $ 735,201

The above amount s are revenues t hat  are part  of  t he MCCSS Fund st at ement  of  operat ions.  In
t he current  year,  sales t ax recovered has been net t ed against  t he relat ed expendit ures.
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements
March 31, 2022

9.  Related Party Transactions

During t he year, t he Organizat ion rent ed various propert ies owned by Kindle Communit ies
Organizat ion,  a not -for-prof it  organizat ion incorporat ed wit hout  share capit al ,  relat ed by
common signif icant  inf luence.   Kindle Communit ies Organizat ion operat es and maint ains
communit y cent re faci l i t ies and programs wit hin t he Cit y of  Guelph and is exempt  f rom
income t ax.   Rent  expense was recorded in t he MCCSS Fund at  t he exchange amount  (t he
amount  of  considerat ion est abl ished and agreed t o by t he relat ed part ies).   Tot al amount s
paid t o Kindle Communit ies Organizat ion during t he year were $126,372 (2021 - $116,344).
Included in t his amount  is $76,656 (2021 - $76,656) recorded in building occupancy and
$49,716 (2021 - $39,688) recorded in boarding rat e payment s.

The Organizat ion also charges Kindle Communit ies Organizat ion a management  fee which
relat es t o t he st af f  wages and benef it s cost s at t ribut able t o management  of  Kindle
Communit ies Organizat ion.  This is recorded in t he MCCSS Fund at  t he exchange amount  (t he
amount  of  considerat ion est abl ished and agreed t o by t he relat ed part ies).  Tot al amount s
received f rom Kindle Communit ies Organizat ion during t he year were $46,904 (2021 -
$33,384).

10.  Employee Future Benefits

The Organizat ion is a member of  OMERS, a mult i-employer def ined benef it  pension plan.
The member organizat ions are unable t o ident ify t heir share of  t he underlying asset s and
l iabili t ies.   Since t he organizat ion is not  t he sponsoring government  of  t he mult i-employer
def ined benef it  pension plan, t he benef it  plan has been account ed for in accordance wit h
t he def ined cont ribut ion plan recommendat ions.  The pension expense for t his plan for t he
year was $1,119,981 (2021 - $1,137,122) and is included in benef it s expense in t he MCCSS -
Fund St at ement  of  Operat ions and Changes in Fund Balances.

11.  Economic Dependence

The Organizat ion receives approximat ely 93.4% (2021 - 93.9%) of  it s el igible funding f rom t he
MCCSS.   The fut ure of  t he Organizat ion is reliant  on MCCSS providing suf f icient  ongoing
funding t o manage t he requirement s of  current  and fut ure years.  The Organizat ion also
relies on fundraising act ivit ies and ot her ext ernal funding in order t o ensure it  can deliver
ot her necessary programs.
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements

March 31, 2022

12.  Commitments

The Organizat ion has ent ered int o various operat ing leases for of f ice space.   These leases
have expiry dat es bet ween Sept ember 2023 and December 2029.

The minimum annual lease payment s wit h t erms in excess of  one year are as f ol lows:

2023 223,053
2024 178,053
2025 120,624
2026 83,337
2027 & Thereaf t er 305,571

$ 910,638

The minimum annual lease payment s include a commit ment  t o lease of f ice space at  various
faci l i t ies f rom Kindle Communit ies Organizat ion unt i l  December 2029 for t ot al  rent al cost
during t he nine year period of  $775,639.

13.  Capital Reserve

The Organizat ion est abl ished a Capit al  Reserve using funds generat ed f rom rent al revenues
in t he capit al  fund prior t o March 31,  2012.   The int ernal ly rest rict ed reserve fund is t o be
used for capit al  development  and maint enance requirement s at  t he Organizat ion's capit al
propert ies.

14.  Educational Support Endowment Reserve

The Organizat ion est ablished an Educat ional Support  Endowment  using funds generat ed f rom
fund development  act ivit ies.  The Organizat ion will  cont inue t o fund t he endowment  as part
of  t he fund development  program expendit ures. The income f rom t he endowment  will  be
used t o provide educat ional support  t o yout h in care and former yout h in care pursuing post
secondary educat ional opport unit ies.
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements
March 31, 2022

15.  Interfund Transfers

During t he year,  t he Organizat ion t ransferred $49,937 (2021 - $49,976) f rom t he Children
First  Fund t o t he MCCSS Fund t o al locat e direct ed cont ribut ions relat ing t o t he Communit y
Capacit y Building programs for t he current  year.

16.  Financial Instruments

Fair value hierarchy

Financial inst rument s t hat  are measured at  fair value are classif ied int o Levels 1 t o 3 based
on t he input s used t o measure t he f air values as described below:

 Level 1 fair value measurement s are derived f rom quot ed prices (unadj ust ed) in

act ive market s for ident ical asset s or l iabil i t ies;

 Level 2 fair value measurement s are derived f rom input s ot her t han quot ed prices

included wit hin Level 1 t hat  are observable for t he asset  or l iabil i t y,  eit her direct ly

(i.e.  as prices) or indirect ly  (i.e.  derived f rom prices);  and

 Level 3 value measurement s are derived f rom input s for t he asset  or l iabil i t y t hat

are not  based on observable market  dat a (unobservable input s).

The fair value hierarchy requires t he use of  quot ed prices in an act ive market  whenever
such input s exist .   A f inancial  inst rument  is classif ied t o t he lowest  level of  t he hierarchy
t hat  is signif icant  t o t he input  in measuring f air value.

Al l  f inancial  inst rument s measured at  fair value by t he Organizat ion are classif ied as Level 1
in t he f air value hierarchy.

Financial Instrument Risks

Int erest  Rat e Risk

Int erest  rat e risk is t he risk t hat  t he fair value or fut ure cash f lows of  a f inancial  inst rument
will  f luct uat e because of  changes in market  int erest  rat es.  The Organizat ion is exposed t o
int erest  rat e risk arising f rom t he possibili t y t hat  changes in int erest  rat es will  af f ect  t he
value of  cash.   This risk has not  changed f rom t he previous year.
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The Children's Aid Society of the City of Guelph

and the County of Wellington

Notes to the Financial Statements

March 31, 2022

16.  Financial Instruments (continued)
Credit  Risk

Credit  r isk is t he risk t hat  one part y t o a f inancial  inst rument  wil l cause a f inancial  loss for
t he ot her part y by fail ing t o discharge an obl igat ion.  The Organizat ion is exposed t o credit
risk arising f rom it s account s receivable and Minist ry receivable.   The maj orit y of  t he
Organizat ion's receivables are f rom government  ent it ies which minimizes t he risk of  non-
col lect ion.  The Minist ry receivable and t he balance budget  fund receivable are owing f rom
MCCSS and will  be col lect ed upon complet ion of  t he relevant  el igibil i t y crit eria.   There has
no been no hist orical dif f icult ies associat ed wit h t he col lect ion of  amount s owing f rom
MCCSS.  The Organizat ion measures impairment  based on how long t he amount s have been
out st anding.   Based on hist orical experience regarding col lect ions,  no provision for
impairment  was recorded at  March 31,  2022.   This risk has not  changed f rom t he previous
year.

Liquidit y Risk

Liquidit y risk is t he risk t hat  t he Organizat ion encount ers dif f icult y in meet ing it s obligat ions
associat ed wit h f inancial  l iabil i t ies.  Liquidit y risk includes t he risk t hat ,  as a result  of
operat ional l iquidit y requirement s,  t he Organizat ion will  not  have suf f icient  funds t o set t le
a t ransact ion on t he due dat e;  will  be forced t o sel l f inancial  asset s at  a value, which is less
t han what  t hey are wort h or may be unable t o set t le or recover a f inancial  asset .  Liquidit y
risk arises f rom account s payable and accrued l iabil i t ies and bank loans.  The Organizat ion
manages it s l iquidit y risk by const ant ly monit oring forecast ed and act ual cash f low and
f inancial  l iabili t y mat urit ies.   The Organizat ion ensures t hat  t here are suf f icient  funds t o
meet  it s short -t erm requirement s,  t aking int o account  it s ant icipat ed cash f lows  f rom
MCCSS and ot her sources and it s available cash.  MCCSS is commit t ed t o support ing t he
l iquidit y requirement s of  t he Organizat ion going forward.   The payment  t erms and
est imat ed repayment  amount s associat ed wit h t he bank loans have been indicat ed in Not e
7.   Account s payable and accrued  l iabil i t ies are usual ly paid wit hin 30 days.   This risk has
not  changed f rom t he previous year.
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17.   Balanced Budget Fund

The Organizat ion has a legal requirement  t o ret urn any surplus Child Welfare funding, as
calculat ed for MCCSS report ing,  t o t he MCCSS.  The MCCSS, wit h implement at ion of  t he new
funding model in 2013-14, creat ed a “ Balanced Budget  Fund”  t o support  Children’ s Aid
Societ ies (CAS) in meet ing t he balanced budget  requirement  and proact ively manage t he
risks associat ed wit h a mult i-year budget  planning process.  The Balanced Budget  Fund is
administ ered by t he MCCSS on an individual CAS basis. For any surplus generat ed,  50% is
t ransferred t o an MCCSS managed surplus fund.  There has been no accumulat ed surplus
generat ed and t herefore no Balanced Budget  Fund amount .

18.  Material Uncertainty

On March 11 2020, t he World Healt h Organizat ion charact erized t he out break COVID-19 as a
pandemic which has result ed in a series of  publ ic healt h and emergency measures t hat  have
been put  in place t o combat  t he spread of  t he virus.  The Organizat ion has been able t o
cont inue operat ions during t his t ime period.  However, t he durat ion and impact  of  COVID-19
is unknown at  t his t ime and it  is not  possible t o reliably est imat e t he impact  t hat  t he lengt h
and severit y of  t hese development s will  have on t he f inancial  result s and condit ion of  t he
Organizat ion in fut ure periods.

19. Comparative Information

The comparat ive amount s present ed in t he f inancial  st at ement s have been reclassif ied t o
conform wit h t he current  year's present at ion.
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