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For over two years, as an essential service charged with ensuring the
safety and well-being of children and youth, Family & Children’s Services
staff have continued to provide in-person services during a global
pandemic. It has never been more important to provide new and
different supports to help families manage at a time when other issues
stemming from the pandemic were really impacting families. These
issues include children spending more time at home due to schools
moving online, office closures and remote work, other services and
supports limited or not available, and coping mechanisms severely
taxed, leading to a rise in mental health concerns. 

On behalf of our organization, we want to sincerely acknowledge the
work of our frontline and administrative staff during this difficult period.
With compassion and dedication, they diligently performed their
respective roles, supporting the children, youth, and families we serve in
ways that were outside our normal scope, and at a time when they were
balancing personal challenges caused by the pandemic, including
supporting their own families – spouses, partners, children, and/or
ageing parents. We cannot thank them enough for all they have done. 

In addition, 2021-2022 has presented challenges to our budget. We
incurred a substantial deficit for the first time in years, in large part due
to difficulties meeting ministry requirements, as well as significant costs
related to supporting youth with very high needs both in and out of
care. We continue to advocate with the government to recognize these
costs, since cost-cutting measures we have implemented over the past
fifteen years have left very little room to manage high, unforeseen
expenses. We remain hopeful that assistance will be provided before
the end of this fiscal year.

As the organization moves forward, we eagerly anticipate more in-
person meetings and staff gatherings. We are excited about
implementing our service realignment plan this fall and progressing on
our path to address diversity, equity, and inclusion in all we do. This is
particularly relevant in challenging our practice to reduce the
overrepresentation of Indigenous and Black children and youth in our
care.  We are excited about our Village Finding project, which will aim
to increase the supports available to children and families in their own
communities. We are committed to increasing the number of foster
families available to support children and youth when they need a
temporary home, though this has become more and more of a
challenge both locally and provincially. 
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welfare sector. As a Board, we work diligently with senior staff to
support and promote child welfare in meaningful and impactful ways.
This has been easier with the leadership of Sheila, who has held the
vision of the agency while embodying a wide range of knowledge and
skills that have helped to move the organization forward. As a strong
leader, Sheila leads with conviction, honesty, kindness, and compassion.
She is personable and fun, well-spoken, and above all else, passionate
about helping those in need. Guided by the needs of the people in our
community, our children, youth, and families are central to her work.
She is visionary and understands that there are root causes to the
trauma our families may experience. She understands and encourages
our colleagues in the community to work collectively to resolve the
broader issues and understands that we need to address the root
causes of social injustice.

Sheila is well-known across the sector as a proactive and creative leader
in child welfare. She cares deeply about the well-being of those she
encounters. I know her absence will be felt by all of us as she lets go of
our agency and begins a new and different path of adventure with
family and friends. It has been a pleasure to work with and support
Sheila in all her endeavours, and we wish her all the best in her
retirement.

As always, there is much to be done, but this organization, from our
staff to our Board and volunteers, cares deeply about our work and will
strive continuously to improve the services we provide to children,
youth, and families in Guelph and Wellington. A big thank you to all our
community partners, allies, and volunteers throughout these unprece-
dented times. Your contribution to our work is appreciated, and with
continued support we anticipate another amazing year. 

Heather Broddy

A Fond 

Farewell

After a 35-year career in child welfare, we will
say goodbye to Sheila Markle at the end of
July. While we wish her well as she moves into
retirement, we recognize what a significant
loss this  is  to  the  organization  and the  child 







RECONCILIATION
Natalie Dixon-Judah

Specifically, we are working harder to reduce over-
representation of Indigenous children and families
through increased education and internal processes.
We are building stronger  relationships  between
ourselves and representatives of First Nations, Inuit,
and Métis communities. We are consulting with
Indigenous well-being organizations with the aim of
passing the care and intervention with Indigenous
children, youth, and families over to Indigenous
organizations.

At FCSGW, we remain committed to the process of
decolonization within ourselves and the child
welfare system. We respect and embrace Indigenous
values, philosophies, and knowledge systems. We
recognize their distinctive cultures, identities,
traditions, and languages. We support the rights of
Indigenous peoples to care for their children and
their communities. 

Almost a year ago in the spring of 2021, the
remains of 215 children were found on the
grounds of Kamloops Indian Residential School
formerly run by the Catholic Church in British
Columbia. To date, Indigenous investigations
across Canada have found evidence of more
than 1,100 graves. The shocking discoveries of
these little ones who never made it back home
awakened an increased awareness of the
tragedy and the legacy that was the residential
school system. It also shone a light on the
continued overrepresentation of Indigenous
children and youth in the child welfare system,
which, at this time, is higher than the numbers
of children taken during the residential school
era and the Sixties Scoop combined. 

We do not want to forget how we felt in the
spring of 2021. If we forget, we dishonour the
memories of the children who were taken away
and lost to their families forever. As a child
welfare organization, we have re-energized our
efforts towards  equity and  our commitment
to Reconciliation. 

Every child matters!
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Erin Harvey

  Update

We are excited to have completed year one of
our Village Finding pilot project to increase
the number and quality of  healthy adult
relationships around children and families
receiving FCSGW services. Our goal when
working within communities is to build and
create more supports to balance the negative
impact of adverse experiences that a child
and family may be managing.

The idea is simple and the concept of the
village around a child is not new. It is, in fact,
how most children grow up around the world
and have for millennia. In our North American
context of the nuclear family, parents often
don’t have the family and community
supports that more traditional societies do.
While replicating a traditional village might
be challenging, we can be much more
intentional about finding other caring adults
to support kids and their parents when
struggles that cause risk to children are
present. 

"It takes a village to raise a child." African proverb

We hope that by increasing the number and
quality of healthy adult relationships around a
child, we will be able to prevent more intrusive
measures often taken by our agency when
there are bigger worries present for a child. 

This project is focused on three geographic
neighbourhoods in Guelph and two cultural
communities in Guelph and Wellington
County. (Indigenous and Black children are
overrepresented in Ontario's child welfare
system.) We have developed our evaluation
plan and formed a community advisory group
with a broad and diverse membership of 37
community leaders. There is a great deal of
interest and excitement about this project in
the community. We are delighted that the
Ministry of Children, Community, and Social
Services has  provided funding so far for the
first and second year of this five-year pilot.
Stay tuned for updates! 

 Let us know if you would like to be involved. 
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Visit our website to learn 
how you can make a 

lasting difference.

We need you. 
Our kids need you more. 

Support your community 
one child at a time.

https://www.fcsgw.org/



02

Financial Report

HEAD OFFICE
275 Eramosa Rd, 

Guelph, ON N1E 2M7

SHELLDALE CENTRE
20 Shelldale Crescent, Box 

1088, Guelph, ON, N1H 6N3

ELORA
6484 Wellington Road 7, 

Elora, ON, N0B 1S0


